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Organizing a S.M.A.R.T. Campaign/Event
Guidelines for organizing successful campaigns and events from start to finish
Specific – Measurable – Advertised – Realistic – Time bound
Specific 
· Is your campaign understandable to the average person?  
· Can you effectively communicate the goal(s) of the campaign?  
· Is it concrete about who, what, where, and when?  
· When is the event going to be?  
· Who is it going to target?  
· What issue will it address?  
· Where will it be held?  
Example #1:  Democracy Matters will be hosting a screening of “Sicko” to build awareness around the for-profit healthcare industry in America and its connection with money in politics.  Attendees will be educated on actions they can take to change the system.  The screening will be on Monday, November 12th at 7pm in Anderson Theatre followed by a debate on health care reform in America and its connections to money in politics.  We have invited all the student groups to attend (Environmental, Black Student Union, Amnesty International, Political Science, Democrats, Republicans, and Greens), and professor Kintowski will speak at the end to provide analysis of the film, show connections to money in politics, and help facilitate discussion.

Example #2:  Democracy Matters will be hosting a teach-in around the issue of U.S. energy policy to educate the campus and surrounding community about the promises our elected officials make vs. the policies they actually enact and the variety of moneyed interests that play into the formation of these policies.  Those who attend will be given the opportunity to take direct action in addressing their concerns with their elected officials by placing a call to their offices. The event will take place on Friday, October 12th from 4:00pm to 6:00pm.  The event will be held in Bender auditorium with different speakers and faculty members rotating in and out throughout the event.  Professor Jones will speak from 4:00pm to 4:15pm about U.S. reliance on foreign oil.  Professor Smith will speak from 4:30pm to 4:45pm about the nuclear power industry.  Professor Frost will speak from 5:00pm – 5:15pm about wind and solar energy.  Professor Grant will speak from 5:30pm – 5:45pm about fuel economy standards. In between each lecture a Democracy Matters member will be giving a short 5 minute description of how the Fair Elections system works and how it is connected to energy policy.
Measurable
· Will you be able to tell what has been achieved? 
· Do you know what you want to get out of the campaign to determine if you have accomplished anything?  
· How many people do you want to attend?  
· How long do you want it to last?  
· How many email addresses/names/phone numbers do you want to get?
· Find something that you can measure so that you know if you are making progress.
Example #1: In screening “Sicko” we hope to have at least fifty students in attendance and get at least 30 signatures on our petition.  Through these signatures we hope to get at least 10 people to sign up and join the group as permanent members and work with us on organizing our next campaign.  The discussion afterwards will be held for at least 45 minutes.  

Example #2: We hope to get 100 students to attend the teach-in and get at least 50 students to call their elected officials asking them to support the Clean Energy Bill and the Fair Elections Now Act.  We also want to film the lectures and post them on the Democracy Matters YouTube channel.
Advertised
· Are people aware of your campaign/event and if so are they excited to be a part of it?  
· Do people know what the campaign is about and how it impacts them?
· A campaign will not be a success by itself.  It requires some marketing and advertising beforehand so that people know that it is even taking place and are getting excited about going to it and/or participating in it.
Example #1:  Preceding the screening of “Sicko” our Democracy Matters staff writer will be submitting an article/letter to the editor in the school paper about the health care issue and money in politics and will put in a plug about the movie screening.  We will also be hanging up posters in dorms and in the student center with some startling numbers on them (47 million = amount of people in US without health care, 50% = percentage of bankruptcies in the U.S. that are caused by health care costs, 25 = ranking of US health care system, lowest in the industrialized world, etc.).  Each poster will give the specific time and location of the screening.  We will also be advertising on the posters that we will be providing free popcorn and candy during the movie.
Example #2: Preceding the teach-in, we will be going into the classes and giving a short announcement about the event and the schedule of short lectures.  Some of the classes will also allow us to handout fliers advertising the events and will be giving their students extra credit for attending.  We will also be doing some dorm storming during the two days leading up to the event, informing people of the teach-in and asking if they would be willing to help out during the “call your legislator” portion.
Realistic 

· Can it be done?  
· Can it influence students?  
· Can you and your group do all the necessary leg work to put all the necessary elements in place (contacting professors, booking rooms, accessing resources, etc.)?  
· Are you setting standards that are high but that are also achievable?  
· Is your campaign going to actually influence and educate people?
· Are you going to remain committed and dedicated to the campaign and the time it will take to follow your plan?
Example #1:  We chose to screen “Sicko” on Monday because that is the day we determined was most accessible for students.  We chose healthcare as an issue because it has been a hot topic of discussion not only in political debates, but also on campus.  This is also scheduled during the National Week of Action in support of the Fair Elections Now Act.  In addition, Professor Kintowski teaches one of the most popular classes on campus and can draw a crowd.  We will have multiple people posted around the room passing around the petition to ensure that all attendees are given the opportunity to sign it. 

Example #2:  The teach-in will be held before the November elections and around the same time that a lot of GOTV efforts will be taking place.  This way we can piggy back off those efforts and encourage students to not only vote but be informed about important issues and take action as part of a larger national movement.  All core Democracy Matters members have been well educated on FENA and have prepared and practiced a 5 minute presentation about the connections this issue has with money in politics and have been able to address commonly asked questions about the bill.
Time Bound 
· Can it be achieved within a specific time frame?  
· Never underestimate the power of a deadline to actually get you to do something.  In some cases this aspect of organizing is connected to a specific campaign being measurable, but in many cases a single campaign is just one part of an overall strategy and that strategy should have a specific time frame determining when certain goals should be met.
Example #1: For the environmental film screening on February 18th, I will contact Professor Johnson via email on January 10th and then follow up with a phone call on January 12th.  I will get him to commit by January 20th.  I will hang posters up on February 10th, place table cards on February 13th, and send out an email on February 10th, 15th, and 18th.  

Example #2:  For the clean elections panel on March 25th, I will contact the elected official by phone and email on February 10th and get an answer by March 1st.  I will follow up each week until I get an answer.  I will contact Professor Wilson by email and phone on March 1st and get an answer from her by March 10th.  I will do class raps on Mach 10th, March 15th, and march 23rd.  

