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How to Be an Expert Speaker for
Democracy Matters
Know your audience – Before speaking with a group, think about what they know about your issue, what their interests are, and how you can best engage with them. Although you may have a standard “DM Speech” it should ALWAYS be tailored to the particular group you’re presenting to! 
Practice! – Take the time to practice your speech in front of a few friends. It will help you get over some of your nerves and your friends can help provide constructive criticism. You audience shouldn’t be your guinea pig – that’s what friends are for!
Be confident and energetic – If you’re boring and unsure of yourself, it will reflect upon the efforts of your organization. If you drone on and on with no excitement about clean elections, why should your audience get excited about it? On the other hand, if you’re excited and assertive about how great the system is and how it could change things, your audience will end up just as excited and ready to get involved. 
Don’t read your speech – You cannot be confident and energetic if your eyes are glued to a piece of paper…besides, the audience wants to see your eyes, not the top of your head. You can definitely speak from some basic notes, but most of your talk should be flexible. It makes people feel a bit more comfortable asking questions and it makes you appear more professional and confident. 
Speak loudly and slowly – If you speak at a mile a minute, no one will hear a word you say. If you speak in a whisper, people will give up trying to hear you. Remind yourself throughout your speech that you should be speaking loudly and slowly, loudly and slowly….
Posture – People don’t come to hear your back speak, they come to hear you! You should never have your back to the audience and should stand tall rather than slouch. You should also have constant eye contact with the audience. Along with your loud, slow and energetic speaking, this eye contact will further engage your audience.
Make only a few points – You don’t want to overwhelm people with too much information – especially if you’re talking about money in politics. Too much information means that people end up soaking in No information because they get overwhelmed. Keep it simple and your audience will remember much more. 
Engage with your audience – Ask your audience questions, solicit their opinions, make examples of their experiences. If you get them involved, they’re more likely to really think about how your speech affects their interests and get involved. Plus, they can’t zone out or fall asleep if you’re asking questions and soliciting their opinions!
Answering Questions – Don’t be afraid to say you don’t know! It is far better to get back to people with the right information, rather than give them the wrong information on the spot. Just ask for their contact information and tell them you’ll look into it and get back to them as soon as possible. 
Stay calm – It is always possible that you’ll get  a devil’s advocate in the crowd. They’ll want to tear down your suggestions and tell you straight up that you’re wrong. Don’t let them get you riled up…it’s not worth it.  Answer their questions as best you can and if they keep at it, ask them politely to stay after the session is over and you’ll talk with them on an individual basis. Chances are, once they don’t have an audience to do it in front of, they won’t be quite so aggressive.
[image: image2.png]



Your goal when speaking on behalf of your chapter of Democracy Matters is to get people excited about their ability to get involved and change the political system. In order to ensure that you get people excited, and not bored out of their minds, follow these rules of thumb. 
· Don’t get bogged down in jargon and lingo. “Campaign finance reform” are three dirty words when you’re talking to a new group. Instead of using those works, explain that  our goals are  “getting big money out of politics” or “an accountable government where you can  make your voice heard” or “a government of by and for the people, not corporations.”. 

· Don’t pitch money in politics as a federal election law issue. Pitch it as an equality issue, as a citizenship issue, as a government accountability issue, etc.

· Don’t ever leave people feeling powerless.  Emphasize social  change -  don’t just talk about how bad things are. And ALWAYS give them something they can do to start making change. 
· Make sure to involve the audience. Ask their opinions, have them talk about needed reforms, ask how they are linked to money in politics, and have them attempt to answer the questions asked by other members of the audience. (See the DM handout on audience engagement techniques). 
Here is a rough 3 part guide to a good talk that can used as be a short rap or a full speech. 
1) Get ‘em pissed off  - Tell your audience about the problem (s) of money in politics, why  you care about it, and how it directly affects them.  Make sure to tailor this to the particular interests of your audience. For example, if you’re talking to the college environmental group, talk about how campaign contributions lead to poor environmental policies, more global warming etc. Although there are many problems with big corporate money in politics, you don’t want to explore each of them – it’s WAY too much information. Depending on how much time you have, pick one or a few examples  and stick with those throughout. Your speech will be clearer and more focused! 
2) Give ‘em a solution  and hope – Emphasize how publicly financed elections can create an  accountable, fairer,  more inclusive political system, where corporate big money doesn’t dominate and control, and their voices can be heard.  Show how Fair Elections can help solve the specific problem(s) you described  above.  You might also want to VERY briefly describe how the system works (no need to go into nitty gritty details). Highlight that public financing was implemented by grassroots movements, is affordable, has allowed ordinary people to run for office,  and has for many years been working successfully in ME, AZ, CT, NM, NC, VT,  WI and Albuquerque. 
3) Get ‘em involved – Tell them about how your chapter of Democracy Matters is working to make public financing  a reality and how they can get involved. At this point you should pass around a DM sign up sheet so they can receive more information. You should also suggest some websites they can visit, and urge them to attend your next meeting of DM. Tell them  you need their help! Suggest two things each person in the audience  can do on their own to help advance the movement: e.g. call  or write their representative; talk to friends about what they learned to help spread the word; write a letter to the editor of their school paper; help get signatures for a petition;  and other ideas.  Giving them even a small thing to do is a first step in getting them politically engaged! 
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